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What is employee experience?



What is employee experience?

Improving employee engagement, and 
contributing to building a more progressive culture and 
working environment, while galvanizing colleagues and 
stakeholders at all levels. 

Creating a positive, differentiated working environment 
that fosters a happier, healthier and more fulfilled 
workforce, driving both productivity and innovation.



What is employee experience?

Employee experience is a worker's perception about 
his or her journey through all the touchpoints at a 
particular company, starting with job candidacy 
through to the exit from the company.



What is employee experience?

From the employee’s point of view:

Employee experience is …..what I get out of the 
work I do and how I feel about the people I work 
with.  It’s about how I do the work that needs to be 
done and where I do it.

How does the day to day fit with my needs?



Why good employee experiences 
matter



I get more work done 

https://www.ox.ac.uk/news/2019-10-24-happy-workers-are-13-more-productive  

https://www.ox.ac.uk/news/2019-10-24-happy-workers-are-13-more-productive


I do a better job when I’m happy 

I see more opportunities 

I can solve problems faster and more 
effectively

I’m more creative 

I’m feel more resilient 



I turn up for work more often 



I create better customer experiences 



I’ll attract more talent for you



I’ll make you more profitable



What’s really going on?



The cost of low employee 
engagement 

This is $1 billion.  In one room!

Why should we care about this?



15%



We know what good employee 
experiences can give us



We know what it costs to have low 
employee engagement which is a 

result of bad employee experiences 



We are ignoring the elephant in the room



A chimp, a neuroscientist and another 
elephant (& their rider) 



The Chimp

Representing 
the emotional 
centre of the 
brain

The Stick 

The computer 

The Chimp 
Paradox - Steve 
Peters 



Lisa Feldman Barrett 
(neuroscientist)  

Socialisation 

Context

Experience 



Imagine that 
this image 
represents the 
brain…

….where is the 
power?

…with the 
elephant

Yet, we focus 
on the rider



Jonathan Haidt - Rider & Elephant

Know what motivates me  

Make the path clear for me 

Remove obstacles that get in my way!



The things you need to do to create better 
employee experiences 



Know me: What really drives me

https://innovationbubble.eu 

https://innovationbubble.eu


Know me: A basic approach 

DISC - William Marston (1920s)

Basis of an open conversation.

Invite your team to select which of the four 
letters they are most of the time.

Preferences

Greater understanding 

Energy (raise and drain)





Get to know me: Ask open questions 

Managers could ask at the start of any team meeting:

Monday: What was the best thing about your weekend? (why?)

Midweek: What’s going well for you so far this week? What’s not (how 
could we support you with that?)

Friday: What was the most important thing you did this week? (why?)



I know what’s expected of me and    
how I contribute to the business 



Communication is easy here

Two examples of charters. 

Working out what channel individuals 
prefer to use for different purposes.  

Sets expectations and saves time!   



I have the tools I need to do my 
job. I am equipped.  



I am heard.  I 
am recognised 
for my effort 
and energy 

Significance is so important to us

Recognition doesn’t need to be elaborate, 
but it does have to be sincere and specific!  



Plan the approach
(foundations up!) 



Plot a 
considered 
journey 
Create a framework which can be tailored to 
fit with the needs of the individual 
employee.

Take your brand values 

Factor the type of person, the type of work 
they are doing.

Where they would like to work (which 
works for the business)



The typical HR approach 



The Emotionally Intelligent employee 
experience





Notice of the Elephant in the room 
and start:

Getting to know what motivates me  

Make the path clear for me 

Remove obstacles that get in my way!



Loyal
Resourceful
Intelligent
Long memory



Thank you 



Check out her new Maven course about Money & 
Emotion running mid October 2022.  
https://maven.com/sandra-thompson/customer-experience/preview/b325b7 

Sign up for her Applied Customer Experience and 
Emotional Intelligence nine week course starts in Jan 
2023 
https://www.pearsoncollegelondon.ac.uk/find-a-course/short-courses/applied-c
ustomer-experience.html 

Find her: https://www.linkedin.com/in/cxeisandra/ 
Email her: sandra@eievolution.com 

https://maven.com/sandra-thompson/customer-experience/preview/b325b7
https://www.pearsoncollegelondon.ac.uk/find-a-course/short-courses/applied-customer-experience.html
https://www.pearsoncollegelondon.ac.uk/find-a-course/short-courses/applied-customer-experience.html
https://www.linkedin.com/in/cxeisandra/
mailto:sandra@eievolution.com

